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VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING MINUTES 

 TUESDAY, DECEMBER 21, 2021 
 
 

1. CALL TO ORDER 
The Committee of the Whole meeting was called to order by Mayor Sode at 6:32 P.M. 
 

2. ROLL CALL 
Upon Roll Call by Deputy Clerk Davies, Mayor Sode and the following Trustees were present: 
Trustees Barbini, Howe, Schlick, Shaw, Kuhn, and Ferrier 
Also Present: 
Allison Matson (Village Administrator), Rudy Magna (Village Attorney), Gregory Anderson 
(Director of Community Development), Chief Wermes, Jake Mann (Superintendent of Public 
Works). 
 

3. PUBLIC COMMENT: 
No public comments. 

 
4. APPROVAL OF DECEMBER 7, 2021, 2021 COW MINUTES 

 
Motion to Approve the December 7, 2021 COW Minutes made by Trustee Ferrier, seconded by Trustee 
Kuhn. 
Ayes 6, Nays 0 
MOTION DECLARED CARRIED  

 
5. ITEMS FOR DISCUSSION 

A. Lake Concerns Letter from John Lambert 
John Lambert introduced himself as a 17-year resident of Wauconda and daily user of Bangs 
Lake in the spring, summer and fall months.  He has also served on Bangs Lake Advisory and 
Bangs Lake Alliance.  He would like to know the plans for lake maintenance and plans for water 
quality, dredging or shoreline stabilization.  He indicated the Circle Channel is filling up and 
gave additional history of the lake and channel as he knows it.  He claims the channel will be 
filled up completely with sediment in 10 to 15 years. 
 
Mayor Sode commented that the Jackson Avenue spillway is a concern for the channel.  Funds 
were earmarked for reworking it, however, that did not happen.  It will be put back into the 
budget and will definitely happen.  He suggested that perhaps a consultant or engineer be hired 
to conduct a high-level overview of the concerns regarding the lake.  We would then have 
concrete documentation of where we stand today and how to proceed and can then look at the 
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issue of funding. 
 
Trustee Howe indicated he felt it would be worthwhile to explore what it would cost to do a 
study.  The problem is the lake bed is private property in all of those channels.  In a sense the 
Village would be asked to make repairs to private property, which is problematic.  He knows the 
issued involved.  He suggested perhaps a partnership with the township, county and state and 
identifying grants the Village would be interested in supporting, and measures that could be 
funded with a small contribution from the Village if it’s necessary in order to make this happen.  
It is important to keep the lake healthy, but when we start committing public funds to private 
property, that’s tricky. 
 
Attorney Magna commented that Trustee Howe’s principal is correct.  He suggested perhaps 
looking at a special service area as it could maybe be a method of funding. 
 
Trustee Howe commented that talking about dredging that entire channel would require a lot of 
money and he couldn’t begin to guess how much, perhaps in the high six figures or even seven, 
and it is not within the Village’s financial ability to do that. 
 
Mr. Lambert stated the Alliance has some funds for lake maintenance.  There isn’t that much 
but it’s something that might help a bit.  He spoke of federal grants, the park district and other 
government agencies. 
 
Trustee Kuhn asked if the Bangs Lake Alliance could be expanded from a group of individuals 
concerned about the lake to include some of the partners, such as the township, IDNR and the 
county, and start talking about the issues on a more collaborative level, and then getting a study 
then using the group of agencies and individuals to solve the issues together. 
 
Ed Lochmayer commented that the idea of partnerships is great.  In years past the idea was 
proposed of taking a percentage of the slips rentals and putting it into a lake management and 
maintenance fund so that everyone who has a slip will contribute every year into the fund and 
the fund could be used for studies and improving the lake. Trustee Howe said that would only 
be applicable to the commercial marinas, of which there is only Lindy’s, and that would not 
generate anywhere near the sums of money that are being talked about. 
 
Attorney Magna indicated the Village is  not authorized to levy a tax for that. 
 
Trustee Howe said he has no idea what the solution is.  The Circle Channel is really only a 
benefit to those that live on the Circle Channel shoreline and he would not want to impose a tax 
for property improvements to those people only. 
 
Mr. Lambert asked what would happen if the channel went away, and Trustee Howe said those 
people would be  landlocked just like everyone else who doesn’t live on the lake. 
 
Trustee Kuhn said she would like to see staff look into possible options, not only about the 
channels but about the lake as a whole, and see it from a strategic perspective. 
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Mayor Sode recommended getting a proposal from a lake management engineer. 
 
Administrator Matson suggested working with RHMG to explore what we would be looking for 
and find appropriate consultant options. 
 
Trustee Barbini commented that once we know what we are looking at in terms of dollars we 
could then reach out to governmental entities and work up an IGA in which we would seek 
grants and grant funding to pay for these projects. 
 
Trustee Schlick said the residents that would be benefitting have to step up to the plate and 
commit.  In five years he hasn’t seen that happen and he could not support this without residents’ 
support and there must be a comprehensive group which is all in it together. 
 
Trustee Barbini indicated that IDNR would be one group to start asking questions of as to 
funding availability, and maybe they could find funds to pay for the study. 
 
B.  Wauconda Rental Housing Code (Ch. 150, Sec. 150.30-150.99) 
 
Director Anderson thanked the Board for the Building Code.   
 
He explained that the Rental Housing Code is up for consideration and gave a brief history 
leading up to this.  He distributed definitions that himself, Attorney Magna and Administrator 
Matson have come up with as far as definitions that will be included in the final draft of the 
housing code.  He reviewed the various definitions and the limitations of each.   
 
Trustee Howe commented on using 30 days as a number.  Months, or 28, 29, 30 or 31 days is 
what he thinks we should stick with, and thinks 28 days, as it is four weeks that is easily measured 
and is a better definition of where that is.  Other than that, he likes what he sees.   
 
Trustee Kuhn said she can’t wrap her head around the three days for bed and breakfast.  Director 
Anderson said three days is basically a weekend excursion.  Trustee Ferrier asking about holiday 
weekends and Director Anderson indicated that would be included in it as well.  Trustee Kuhn 
said it just seems kind of arbitrary to her. 
 
Attorney Magna weighed in on the bed and breakfast business saying that a lot of the proposed 
regulations by way of ordinance could probably be in the zoning code.  They are trying to come 
up with a foundational ordinance which can be worked into the zoning ordinance. 
 
Trustee Howe questioned if there will be any bed and breakfast businesses in a residential 
neighborhood and Director Anderson indicated there will be none.  Director Anderson said bed 
and breakfasts are really similar to a home occupation business or business location and we don’t 
want those in a single-family neighborhood. 
 
Director Anderson indicated the proposed housing code defines the definitions as mentioned for 
all of those areas.  He does not have all the rules and regulations that have to be made by the 
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Board.  On the inspection and scheduling side, those have not changed much from the original 
ordinance.  He did expand the timeframe to October because of the number of rental units out 
there, and that will take a little more time. 
 
Trustee Barbini asked what the next steps are and Director Anderson said he will come back 
with a draft ordinance. 
 
Trustee Schlick asked Director Anderson if he had looked at other villages as to bed and 
breakfasts and Director Anderson said he had and that is where a lot of what is being proposed 
has come from.  There are quite a few communities that prohibit them completely or do what we 
are trying to do in limitations and prohibitions and certain zoning classifications. 
 
Trustee Barbini asked if this is a two-step process with one coming up with this ordinance first 
and then put it into zoning?  Attorney Magna said the ordinance is the short-term solution that 
allows for a shield until the zoning ordinance can be amended and that process completed.  
Trustee Barbini asked what the anticipated timeframe is and Attorney Magna estimated four to 
six months. 
 

6. ADJOURNMENT  
 Mayor Sode called for a motion to adjourn the Committee of the Whole Meeting.   
  
 MOTION to Adjourn made by Trustee Kuhn, and seconded by Trustee Shaw at 7:10 P.M. 
 Ayes 6, Nays 0 
 MOTION DECLARED CARRIED 
 
 
 
Minutes respectfully submitted by: 
 
 
________________________________________________________ 
Sherry Davies, Deputy Village Clerk 
 
 


